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A bstrac t  
 
T he  pu r pose  o f  th i s  s tud y  i s  t o  c l a r i f y  th e  t r an s fo r ma t ion  p roc es s  o f  
pens ion  v i l l ages  i n  th e  ou te r  zone  o f  Tok yo  me t ro po l i t an  a re a .  T h e  r e su l t s  o f  
t he  s tu d y  can  be  su mmar ized  a s  fo l lo ws .   
P ens ions  a r e  conc en t r a t ed  in  the  v i c in i t y  o f  th e  moun ta in  and  tou r i s t  
a r ea s  in  the  ou te r  zo ne  o f  the  Tok yo  M e t r opo l i t an  A re a .  T h e  m a in  f ac to r s  
beh ind  the  fo r m a t io n  o f  pens ion  v i l l ages  in  th i s  zone  ha ve  be en  i den t i f i ed  a s  
1 )  inc rea s e d  a cces s ib i l i t y  f ro m the  D ID s  i n  th e  Tok yo  Me t ro po l i t an  A rea ,  
fo l lo win g  th e  co mp le t ion  o f  exp r e s swa ys  f r o m th e  1960s  to  the  1 980s ,  2 )  t h e  
ex i s t en ce  o f  to u r i s m re sou rce s ,  and  3 )  t he  l a ck  o f  ac co mmoda t i o n  f a c i l i t i e s  
in  tou r i s m a rea s  and  c hanges  in  cus to mer  d e mand .   
T he  fo l lo w ing  f ea tu re s  a r e  e mph as ized  in  the  t r ans fo r ma t ion  o f  
Mineno ha ra  Koge n ’s  p ens i on  v i l l age .  S ta r t in g  in  the  l a t e  1990 s  th e  nu mber  o f  
sk ie r s  in  J apan  dec l in ed ,  fo rc ing  so me  pens ions  tha t  r e l i ed  on  sk i in g  ou t  o f  
bus in es s ,  wh i l e  o the r s  run  b y  e lde r l y  manag e r s  ha ve  down s ized .  A t  th e  s a me  
t i me ,  a  n ew g roup  o f  p ens i ons  ha ve  e me rg ed  tha t  a c t i ve l y  t ak e  s t ep s  to  a t t r a c t  
new cus to mer s  du r ing  the  g re en  sea son ,  b y  hos t ing  t r a ck -an d - f i e l d  g roups  o r  
t ak ing  ad van tag e  o f  the  man age r ’s  hob b ie s  o r  spe c ia l  sk i l l s  su ch  a s  
a s t rono mic a l  obs e r va t ions ,  mus ic  p l a y i ng ,  a nd  so  on .  T he  second  po in t  t o  be  
no ted  i s  t ha t  pen s io n  manage r s  spend  a  lon g e r  t i me  in t e rac t ing  w i th  v i s i to r s ,  
t han  mana ge r s  in  r yo kans  a nd  min shuku s .  T he  th i rd  po in t  i s  t h a t ,  w i t h  th e  
sp rea d  o f  the  In t e rne t ,  a cco mmod a t ion  and  r e se r va t ion  we bs i t e s  h ave  be co me  
i mpo r tan t  fo r  ad ve r t i s ing  an d  acc ep t ing  r e s e r va t io ns .  In  M ine noh a ra  Kogen ,  
the  hobb y -o r i en ted  t ype  pen s i ons  and  th e  t r ack -and - f i e ld -ca mp  accep t in g  
t ype  pen s io ns  ha ve  begun  to  u t i l i z e  t he se  mea ns  fo r  ad ve r t i s ing  and  
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accep t ing  r e se r va t io n s  s ince  th e  2000 s .  T h e  fou r t h  po in t  i s  t ha t  t he  d e mand  
fo r  h igh  a l t i t ude  t r a in ing  f ro m t r ack -and - f i e ld  g rou ps  inc r ea sed  in  the  1990 s ,  
and  M inenoha ra  Koge n  i s  a  su i t ab le  loc a t io n  fo r  suc h  t r a i n ing .  
F i na l l y,  t h i s  s tud y  u sed  B u t l e r ’s  “Tour i s t  a r ea  l i f e  c yc le ”  mo de l  t o  
d i sc uss  th e  t r an s fo r ma t ion  o f  pen s i on  v i l l a ges  in  the  ou te r  zo ne  o f  the  Tok yo  
Me t ropo l i t an  A rea .  T h e  de ve lop men t a l  s t age s  o f  pens ion s  in  th i s  z one  can  b e  
c l a s s i f i ed  a s  1 )  the  beg inn ing ,  2 )  the  ea r l y  ye a r s ,  3 )  de ve lop men t ,  4 )  
conso l id a t ion ,  5 )  s t a gna t ion ,  and  6 )  dec l i ne .  In  f i r s t  s t age ,  s e cond  ho me s  
were  de ve loped ,  c r ea t in g  a  tou r i s t  a r e a .  D ur ing  the  pe r iod  f r o m th e  ea r l y  
ye a r s  to  conso l ida t io n ,  t he  nu mbe r  o f  pen s ion s  and  tou r i s t s  a t  s i t e s  in  the  
ou te r  zone  o f  the  Tok yo  Me t ropo l i t an  A rea  con t inued  to  i nc re a se ,  aga in s t  t h e  
backd rop  o f  a  pe r i od  o f  h igh  e cono mic  g r owth .  T h i s  g row th  r e f l e c t e d  t he  
bubb le  econo m y,  Seco nd  Sk i  B oo m o f  the  19 80s  and  ea r l y  1990 s ,  a nd  su rge  in  
the  p opu l a r i t y  o f  p en s ions  du r ing  th e  1980 s ,  a mong  o t he r  f ac to r s .  D ur ing  the  
S tagna t ion  s t a ge ,  t he  p ro t r ac t ed  econo mi c  s lu mp  tha t  fo l low ed  t he  co l l ap se  
o f  th e  bubb le  e cono my saw a  dec l ine  in  t he  nu mbe r  o f  p ens ions  a nd  tou r i s t s ,  
depend ing  e ve n  on  ma ss  tou r i s m re sou rce s .  In  t h e  dec l ine  s t a ge ,  t he  pens ion  
v i l l ag es  t r ans fo r med  f ro m t ou r i s m a rea s  d ependen t  on  mas s  to u r i s m in to  
a r ea s  t ha t  had  inco rpo ra t ed  a l t e rna t i ve  tou r i s m  in  va r ious  fo r ms .  
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